


MCM Coordination Effort

* You will be required to provide the following:
+ Contact Name:
« Agency Name:
* Email Address:
« Phone number:

« The MCM program operates on a limited number of user licenses. So it will
be imperative that each organization only dedicate 1 individual to obtain
this access. Currently, Don Thornberry in the Washoe County Radio Shop
maintains and operates this system, and he can also be contacted for
information if an agency does not wish to utilize a license.

 For verification, Each agency will receive an Excel spread sheet with the
current amount of radios that are in the MCM system. |t will be each
?hgetnﬁleeesfresponmbnﬁy to verify that they have the radios that appear on
af s :

« To validate what is on record, we will need to obtain MCM access and
make sure all the information on each radio is correct. Prior 1o the final
system cut over we will need a contact from each agency that can help
ougr team coordinate events and work on a smooth fransition into the new
system.




Radio verification

A B D F | J K L N R u v w AR AE AK AL AM AN AQ
Barcoc Serial # Agency Nan ~ Sub Agency |+ Category Model |~ Asset Desc Status Assigned To h PO #| ~ | Warranty Ty| ~ | Warranty Beg ~ | Warranty Ei ~ | In Servi¢ * Last Updated By |~ EDACS Ali * EDACSL~| P25UID ~ P25 Alias Vehicle
11139 4014 4 Airport ai Trunked Portable DPXG-PB773B X Verified "00011555 2 YR 2016 5 2018-07-06 K 0 nlacap AP
Al Trunked Mobile MAMW-SDMXX X Needs Veri 9-01-08 Washoe\DThaornberry AP PV203
Trunked Portable X 7 XG-2 2 HV - Merhaut 2YR 9-06 5-05 Washoe\DThornberry AP BMH2 7
port - Maint Trunked Portable X X M21 2YR 2 0 nlacap AP AFM21 15997 775: 97 MTC21_BEDDOES
port - Maint Trunked Mobile X PLOW 24 1YR 2014 : nlacap AP 15830 ! 775! AF_PLOW?2: AT LOADER
Trunked Portable X 3YR 201 Washoe\DThornberry AP SESP
Trunked Portable 3B 3YR 201 2 K Washoe\DThornberry AP OPS6
19883 Trunked Portable X X 3YR 201 20 Washoe\DThornberry AP OPS2
Trunked Portable X X 000112 3YR 201 5-07 Washoe\DThornberry AP RMONA
Trunked Portable DPX 5 PORTABLE 0 3YR 201 -20 Washoe\DThornberry AP OP 5896 _MCINTYRE
Trunked Portable DP! 5 PORTABLE 3YR 201 2015-07-20 Washoe\DThornberry K 0 JEDEA

Trunked Portable DPX -25 PORTABLE C 3YR 201 0 2 - hoe\DThornberry AP ENG4 K OPS5_LAWRENCE
Trunked Portable -25 PORTABLE 3YR 2 2 07-20 Washoe\DThornberry AP AF10 K 1927:! IEF_NELSON

Trunked Portable - G-25 PORTABLE « 3YR 201 2015-07-20 Washoe\DThornberry AP EOC14
Trunked Mobile MAMW-8DMX PLOW 10 2YR 201! P nlacap AP 15914 5914 4 15 OK PLOW
Trunked Portable MAEV-NPL7M re 1YR 2015-10 6 2015-10-27 Washoe\DThornberry
port - Maint Trunked Portable 2YR 201€ 6 0 p -20 Washoe\DThornberry
port - Maint Trunked Portable C G 0 "00011: 2YR 201€ 06 20 2015-07-20 Washoe\DThornberry
Trunked Portable - 0 2YR 201€ 6 2 -20 Washoe\DThornberry
Trunked Portable 0 2YR 201€ 0 2015-07-20 Washoe\DThornberry
Trunked Portab 2YR 201€ 0 0 2 - hoe\DThornberry
Trunked Portak 3} 1! 2YR 201€ 0 2 -20 Washoe\DThornberry AP 15064
Trunked Mobile MAMW-8DMXX 2YR 201€ 2 Washoe\DThornberry AP 150
Trunked Portable DPXG-PF78B 2 1YR 2014 2 -25 Washoe\DThornberry AP $500 500_FISHER
205002FAS Trunked Portable EVXG-PF78B OPS 1YR 2014 2 0 2 - hoe\DThornberry AP DEMO1 2 AIRPORT3_CAMEROT
2070012ED port - Fire Trunked Portable EVXG-PF78BE FF_Wagner 2YR 2016-09 018-09 2 - acap AP OP 2
300012557 port - Fire Multi band Portable XL-PFM1M X : 400_FINSTER 2YR 2016 y p 3 nlacap 16355 400_FINSTER
Trunked Portable EVXG-PF78YE (B ) moara 2YR 2 2 Washoe\DThornberry AP F12P 4 FF_ZAMORA
Trunked Portable PF78YE (B ) 3 2YR 2 2 Washoe\DThornberry AP AF15 2 FF_KUJALA
Trunked Portable EVXG-PF78YE Portable (BLK/YEL) FF Young 2YR 2 2019-06- 2 - hoe\DThornberry AP AF16
Airport s Trunked Portable EVXG-PF78YE able (BLK/YEL) FF Longobardo 2YR 2 2019-06- 2 -05 Washoe\DThornberry AP AF17 E : FF_LONGOBARDO
port i Trunked Portable EVXG-PF78YE ble (BLK/YEL) FF Ward 2YR 2 0 2 Washoe\DThornberry AP AF18 FF_WARD
Airport i Trunked Portable EVXG-PF78YE X Portable (BLK/YEL) Bordes 2YR 2 2 2 Washoe\DThornberry AP AF19 6 6 DEPCHIEF_NELSON




Radio Validation

» Over the years the system have been migrated, data
corrupted, and various changes in staff.

« MCM data is only as good as the information provided.

 Like any database the information needs to e validated,
this requires participation from all agencies, and groups to
ensure the data within MCM is correct.

 Intent is to use the Excel document and physically go
through inventory and than make update on Excel, and
than make sure that the changes are entered into MCM.




MCM

hitps://wecmcm.washoecounty.us

« MCM Login:
e Username: xxxxx
« PW: IQAZzxcv

« CHANGE YOUR
PASSWORD!

powered by I\/ Otion




& Swap Asset Bulk Asset & Transfer Asset

Details
[+ Jaloiols H«<N<-EEEJ-N»)l ] -] o] ol

000001 2350: we roblic v [IEEIESR Roads
000002 3 Z-Aschive Z-Aschive External Agency WC Telecommunications WC Telecor

000003 3502 WC Public Works WC Public Work internal Agency Roads Roads

000004 S0 5 WC Public Works WC Public Work nternal Agency Roads Roads
R

000005 350372 WC Public Works WC Public Work internal Agency oads Roads

000006 235( 2 TM Fire Protectio ¢t TMFPD Associate Agency

000007 ‘ 2 Z-Aschive Z-Aschive External Agency WC Public Works WC Public v
000008 2350: wWC Sheriff WwWC Sheriff invernal Agency Pacrol Pacrol
000009 3 2 WC Public Works WC Public Works internal Agency Roads Roads
000011 35 2 WC Public Works WC Public Work internal Agency Roads Roads

000012 X Z-Aschive Z-Archive External Agency W

elecommunicanons WC Telecornr
000013 WC Public Works WC Public Works mernal Agency Roads Roads
000014 23503 WC Public Works WC Public Works Internal Agency Roads Roads
000015 23503727 Z-Aschive Z-Archive External Agency W Telecommunications W Telecor
000016 23503733 WC Water Resources WC Water Resources incernal Agency

2350373) WC Tedecommunications WC Telecommumications mernal Agen Radio Shop Radio Shop
¥

23503739 o-Axchive S-Archive External Agency < Telecommunications W< Telecorn

23503736 Z-Archive Z-Archive Exvernal Agency W Telecommunications W Telecon

23503730 Z-Axchive Z-Axchive External Agency WC Public Worl WC Public v

23503738 WC Public Works WC Public Works nternal Agency Roads Roads

° ° of SSE-° ° Total Records: 11687

Configuration Details Work Orders Child Asset Child History Purchasing Info Maintenance Notes Histo

Personality WCORKC b Wik (43) UMF

ESN MAX Sys (47) TOMA
Grps
Feature (48) GFPsS
Code Orig (22) Profile
(49)
Feature {(Z3) NB Blueectooth
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MCM Tabs

leic_gjggg“ Total Records: 1

Child History

Configuration Details ERW[elg 0]l (< S yl1[s PRS-l Purchasing Info  Maintenance  Notes

History

Personality Shawn_XL200 WiFi

« Configuration details*
« Work Orders*

« Child Asset

» Child History

» Purchasing info*

* Maintenance

* Notes

« History*

(43) UHF



MCM tabs explained

« Configuration Details- will show the personality loaded
onto the radio, the serial number, IP Address and current
firmware, and Feature sefts included in the Radio.

* Work Orders- will show any work orders put in against the
device, for instance, replacement of knob or
reprogramming of Radio, or any schedule maintenance
that is billable back to the agency.

« Purchasing info-PO# if known, In-service date, as well as
the purchased warranty

 History- Every revision made in MCM regarding the device
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P25 Update Status

*

 DDR underway (60% complete)
* Review of 13 System level documents
« 20 Site Design Packages (5 Greenfield sites)

* NSRS P25 Schedule noft fully vetted
* NSRS partners are working with System Integrator to develop a
complete system deployment schedule.
* New Site builld have been pushed off until Summer 2022

« Moratorium on processing new requests through 3/21/2021 per
Secretary of Interior Order#3395





