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MCM Coordination Effort

• You will be required to provide the following:
• Contact Name:
• Agency Name:
• Email Address:
• Phone number:

• The MCM program operates on a limited number of user licenses. So it will 
be imperative that each organization only dedicate 1 individual to obtain 
this access. Currently, Don Thornberry in the Washoe County Radio Shop 
maintains and operates this system, and he can also be contacted for 
information if an agency does not wish to utilize a license.

• For verification, Each agency will receive an Excel spread sheet with the 
current amount of radios that are in the MCM system. It will be each 
agencies responsibility to verify that they have the radios that appear on 
that sheet.

• To validate what is on record, we will need to obtain MCM access and 
make sure all the information on each radio is correct. Prior to the final 
system cut over we will need a contact from each agency that can help 
our team coordinate events and work on a smooth transition into the new 
system.



Radio verification

• Excel Sheet



Radio Validation

• Over the years the system have been migrated, data 
corrupted, and various changes in staff.

• MCM data is only as good as the information provided.

• Like any database the information needs to be validated, 
this requires participation from all agencies, and groups to 
ensure the data within MCM is correct.

• Intent is to use the Excel document and physically go 
through inventory and than make update on Excel, and 
than make sure that the changes are entered into MCM.



https://wcmcm.washoecounty.us

• MCM Login: 
• Username: xxxxx

• PW: !QAZzxcv

• CHANGE YOUR 
PASSWORD!

MCM



MCM



MCM Tabs

• Configuration details*

• Work Orders*

• Child Asset

• Child History

• Purchasing info*

• Maintenance

• Notes

• History*



MCM tabs explained

• Configuration Details- will show the personality loaded 
onto the radio, the serial number, IP Address and current 
firmware, and Feature sets included in the Radio.

• Work Orders- will show any work orders put in against the 
device, for instance, replacement of knob or 
reprogramming of Radio, or any schedule maintenance 
that is billable back to the agency.

• Purchasing info-PO# if known, In-service date, as well as 
the purchased warranty

• History- Every revision made in MCM regarding the device



Questions?

Melissa Lawney

Mlawney@washoecounty.us

775-771-4241

775-858-5952

mailto:Mlawney@washoecounty.us


P25 Update Status

• DDR underway (60% complete)
• Review of 13 System level documents

• 20 Site  Design Packages (5 Greenfield sites)

• NSRS P25 Schedule not fully vetted
• NSRS partners are working with System Integrator to develop a 

complete system deployment schedule. 

• New Site build have been pushed off until Summer 2022
• Moratorium on processing new requests through 3/21/2021 per 

Secretary of Interior Order#3395




